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SEPO Board: President

Dear SEPO Residents,

Welcome back to those returning for the fall and winter season. | hope everyone had a safe,
healthy, and enjoyable summer. As our community becomes more active again, | want to update
you on the work the Board continued over the summer and what residents can expect in the
months ahead. Our next Board Meeting will be Monday, October 19" at 1:00pm in Retzlaff Hall.
Our next Residents Meeting will be Tuesday, October 20t at 1:00pm in Retzlaff Hall.

Summer Board Work

In August, | shared several of the major issues facing SEPO before our Board meeting. This
meeting lasted nearly 5 hours, reflecting the discussion, planning, and decision-making currently
underway. The Board is taking this work very seriously because the choices we make now will
affect our community’s condition, financial stability, and future for years to come.

Roads and Infrastructure

A major focus remains on our roads and infrastructure. The road repair portion of the pavement
project was completed under budget. SEPO budgeted $155,000 for pavement repair and
preservation, and the updated projection shows $127,572 spent on road repairs and Reclamite
treatment which is expected to extend the life of our roads.

Capital Needs and Reserves

We also continue to monitor our broader capital needs. In 2026, SEPO addressed or planned for
several major capital items, including the Retzlaff Hall/Library/Office roof project, pavement
repair, and preservation, as well as possible Retzlaff Hall air-conditioning replacement.
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While we are not out of money, we do need to be realistic. Our reserves are not where they
should be for a community with roads, buildings, common areas, equipment, and aging
infrastructure.

Planning for Long-Term Financial Stability

This is why the Board is continuing to discuss reserve planning and the 2027 budget. One
principle guiding this work is that normal annual operating expenses should be supported only
by our annual HOA dues. Additional revenue sources should not be relied upon to balance
ordinary yearly operations. Instead, those funds should help rebuild reserves and support long-
term capital needs. We are looking at cost-cutting options to meet this goal. At the same time,
this is not just about short-term concerns. If we plan now, make thoughtful changes now, and
address our financial structure before we are forced to react to emergencies, we can significantly
improve SEPQ’s long-term financial position.

Stronger reserves will give the community more ability to make significant repairs in the future,
respond to unexpected needs, and preserve the property values and quality of life we all care
about.

Possible Reserve-Building Options

The Board has discussed several reserve-building options, including a special assessment tied to
specific completed or planned capital projects, a capital contribution fee for new owners, and
other revenue ideas. No final decision has been made. Any proposal brought forward must be
clear, legally reviewed, and tied to a specific, transparent purpose.

Legal Review

To help with that process, the Board voted to retain Michael Gonzalez of Brownsville as SEPQO’s
attorney. Legal support is not meant to create unnecessary expenses. It ensures major decisions
(including covenant language, possible special assessment wording, reserve-building options,
property maintenance enforcement, and election procedures) are managed properly before
action is taken.
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Election Planning and Electronic Voting

Another important step was election planning. The Board approved Jeanette Makowiecas Chair
of the Election Committee. The Election Committee has already internally tested an electronic
voting system and is working to identify and address any potential issues before moving forward.
The goal is to make voting more accessible, efficient, and cost-effective, while still keeping an
option available for residents who cannot vote electronically.

Office Communication During Board Meetings

The SEPO office will be closed during Board meetings so Valerie can attend and stay informed
about Board discussions, decisions, and upcoming changes. Since Valerie is often the first point
of contact for residents, this will help ensure she has accurate information and understands any
follow-up or office responsibilities that may result from Board action. We appreciate our
residents’ understanding when the office is briefly closed during these meetings.

Resident Survey

Residents should also expect a survey soon. The survey will ask for feedback on priorities,
possible funding options, infrastructure needs, covenant topics, and resident involvement. A
survey does not replace Board responsibility or required owner votes, but it helps us better
understand what matters most to residents before we take the next steps.

Resident Involvement

We also need more residents involved. SEPO will have several Board openings in the upcoming
election, and we need residents willing to serve on the Board, the Nominating Committee, and
other committees. A healthy community cannot depend on the same few people to do all the
work. If you have experience in budgeting, planning, maintenance, safety, communications,
organization, or simply a willingness to help, SEPO needs you.

Other Active Issues

Other issues remain active as well. The Safety Committee will be reviewing speeding concerns
and traffic-calming options. The Board is seeking legal guidance on property maintenance
concerns. The Board continues to evaluate the water/well situation. The golf survey received
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strong participation, and the Board will continue reviewing resident feedback before making
broader decisions related to golf course use, fees, or priorities.

Looking Ahead

As we move into the fall and winter season, | feel confident about the direction of the work being
done, but | also want to be clear that SEPO has important decisions ahead. We need to plan
carefully, spend responsibly, rebuild reserves, maintain our infrastructure, and involve more
residents in this community’s future. Thank you for your continued interest, patience, and
support. | encourage everyone to attend meetings, when possible, complete the upcoming
survey, ask questions through the proper channels, and consider serving in some capacity. SEPO
is a special community and preserving it will take all of us.

Sincerely,
-Lisa Seiser, President SEPO Board of Directors

Phone: (956) 238-0082 Lmsgrantwriting@gmail.com

Communications

SEPO Emails:

One of the best ways to get the word out to the entire community about your upcoming
activities/meetings is by sending a SEPO email. Guidelines on how to do this are here:
https://www.sunshinecountryclub.com/guidelines-sepoemails. Facebook posts should also be

sent via email to the above website, because many Sunshine residents do not use Facebook. If
you have an email that needs to be sent immediately, call or text me so | can get it out ASAP.

-Beth Parrish, SEPO Email Manager

Phone: (314) 960-6710)
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Sunshine Website:

Our Sunshine Web site was originally created as a ‘marketing’ tool. If you are selling or renting
your Sunshine home, here is what | can do for you:

https://www.sunshinecountryclub.com/guidelines-sale-rent-homes. If you are using a realtor,

please make sure you provide him/her with this link.
The activities/meetings legend is here:

https://www.sunshinecountryclub.com/events-legend-byyear. | am working on our Winter

Season 2026-2027 Legend now, based on your Activity Requests that have been approved by the
office.

Thanks to resident input, | was able to finalize the 2-Pager of activities/meetings and attach it to
the end of this Newsletter. Please let me know if it needs any updates right now and ongoing.

As always, please let me know whenever you see anything that needs to be corrected/updated
on ANY web page.

-Beth Parrish, Sunshine Website Administrator  Phone: (314) 960-6710

Women’s Club: President

Summer seemed to have gone by quickly this year! And with the abnormally hot temperatures,
we all thought we were still in Texas! | hope that you are all as excited as | am to head back for
the winter.
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As a reminder, any women who lives or rents in Sunshine Country Club Estates is automatically
a member of this wonderful, high functioning club. And it is free! Meetings are held on the 3rd
Friday of each month in Retzlaff Hall, and we would love to have you join us as we think of ways
and plan events to raise money that will benefit our community and those of you who live here.
Our first meeting of the 2026-2027 season will be held on Friday, October 16 at 9:00am in
Retzlaff Hall. It is a wonderful way to meet your neighbors.

The Women'’s Club provides fun-filled events that are sure to be a grand time! Our kick-off event
this year is the Octoberfest on October 24th, hosted by Pam Davis and Lisa Perrier. We all know
how they can throw a good party. So, get out your best beer mug and join us for this event. (See
the following Octoberfest Poster, below, for more information.)

| must give a shout out to the Cookbook Committee who has worked endlessly to get this project
up and running. | cannot say enough good things about them! (More information about the
cookbook follows, below.)

We are extremely excited about this season and are looking forward to everyone’s return. Safe
travels as you make your way down South!

Best Regards,

-Cindy Mead, President, cindympresident@yahoo.com

Women’s Club: Activity Director

Wow, trees are changing in Minnesota, but | am told rain and heat are still holding South Texas
hostage! We will soon be there!

The first Women's club meeting will be on Friday, October 16th at 9am in Retzlaff Hall. | hope
to see many of your smiling faces there!
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Once again, Pam Davis and Lisa Perrier will be setting the stage for Octoberfest 2026 on
Saturday, October 24! Come dressed in costume (or not), enjoy German food and beer, contests,
dancing and just an all-around fun time with your neighbors! What a wonderful way to start off
the season! | know that | for one am looking forward to it. (See the Octoberfest Poster, below,
for all the fun details!)

-Mary Hull, Women’s Club Activity Director
Phone: (612) 695-1600. Email: mhull1055@gmail.com

Christmas Program

Please keep the second graders in mind for our Christmas program. Pencils, crayons, erasers,
pencil cases, stuffed animals, and games geared toward 7- to 10-year-olds, as well as socks are
all welcome. | will be back in mid-October, and | will keep you up to date on what is still needed
at that time. If you prefer a monetary donation, those will be used to pay for whatever needs to
be purchased. Thank you in advance for blessing these children with your donations.

-Mary Hull
Phone: (612) 695-1600.
Email: mhull1055@gmail.com

Page 7 of 19



i ,@:\' INSIDE SUNSHINE NEWSLETTER
vl
October 2026

Women’s Club Cookbook

Sunshine
Country Club Estates
Women’s Club
Cookbook

o
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The Cookbook Committee had quite a busy summer working on this much-anticipated project.
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There was a total of 381 recipes submitted, with 74 individuals contributing their recipes.
Numerous summer days and many hours were spent adding, proofing, correcting, proofing
again, and correcting again to try to make this book as accurate as possible. It was truly a fulfilling
project to be a part of! We believe that it has turned out to be an amazing book, and something
you will cherish for years to come.

The completed project was submitted to Morris Press on September 17, 2026. We will keep
everyone advised as to when the Cookbooks will be available. Please watch SEPO Emails and
follow the SEPO Newsletters for updates on the Cookbook’s arrival! Once we receive the
Cookbooks, those of you who have pre-paid can arrange pick-up by contacting Cindy Mead.
There will still be more copies available! They would make wonderful Christmas presents, costing
$15.00 each. Anyone wanting to purchase a book can do so at the Women’s Club meetings or by
reaching out to Cindy Mead.

Looking forward to seeing everyone soon.

-Cindy Mead, Women’s Club President cindympresident@yahoo.com
Committee Chairs: Lisa Ellicott ellicott47@icloud.com
Deb Deslaurers-Eich debraanndes@gmail.com
Cyndi Skidmore seponewsletter@gmail.com
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Biergarten (Pool Side) opens at 4:00 PM
Retzlaff Hall opens at 4:30 PM

Dust off your lederhosen and grab your neighbors—it’s time to
celebrate! We're kicking off the season with a good old-fashioned
German-style bash, and everyone’s invited!

’ -
= Here's what’s brewing:
@& At 4:00 PM, our Biergarten by the pool opens first. Come sip on some

beer and enjoy the fun outdoors.

@ Around 4:30 PM, the doors to Retzlaff Hall swing open for an evening
of food, music, dancing, and fun.

@ Dinner will feature bratwurst, German potato salad, and delicious
Black Forest Cake.

L 4 ﬂJ ‘Randy will be providing the entertaainment, so get ready to dance!
« There will be a Share the Wealth! <

& Games will be part of the fun, and dressing up in your favorite
Oktoberfest attire is encouraged—but not required!

Tickets are just $15 per person. Envelopes for tickets will be
available in the Library starting Wednesday, October 14th.
So come ready to laugh, dance, and reconnect with friends
. and neighbors. Raise your glass, shout “Prost!” and let’s make |
this Oktoberfeot one to remembenr!

B COE . o
¥

Pam Davis and Lisa Perrier, Co-Chairs
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ART & CRAFT SHOW AND SALE

The Women’s Club is sponsoring a cultural event open to all. Artists and crafters are invited to
display and/or sell their works on Saturday, November 21°t from 3pm to 7pm in Retzlaff Hall.
There will be finger foods and non-alcoholic drinks provided.

If you are an artist in any media, please consider displaying your art. This includes oils,
watercolor, acrylics, quilts, stained glass, jewelry, diamond art, wood art, ceramics, and any
other media | have not listed.

Tables are free for those who want to show and sell their items. We are looking forward to
seeing the talent of our residents! Stay tuned for more information.

-Cathy Richmond
cathrich1952@yahoo.com
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Men’s Golf

The Men’s Golf League will begin on Tuesday, November 3™, and will continue every Tuesday
through March 30™, 2027. We meet in the library to form teams. The League will have two shifts
(8:15am draw/8:30am tee off, and 10:00am draw/10:15am tee off). The cost to play the entire
league including weekly payouts, the league tournament and the tournament awards pizza party
is $40.00, due before playing your first round. The League Tournament will be on Monday and
Tuesday, March 1t and 29, with the awards party on Tuesday, March 9th right after league golf
(approximately 11:00 a.m.) For those arriving prior to November, there is a Tuesday League for
both men and women. This league costs $1.00 per person to play with all entry fee money going
for the weekly prize fund. The ladies have their own separate CTP’S and prize funds. Tee time
for this League is 9:00am with squad draw at 8:45am. Everyone at all ability levels is welcome!!

-Inquiries to Jerry Wetherbee (425) 418-3345 or Matt Lyne (308) 870-1423.

Women’s Golf

The Sunshine Women'’s Golf League will start Wednesday, November 4. We will meet in the
SEPO Library every Wednesday between 8:30am and 8:45am to sign up to play. Play begins at
9:00am. Membership is open to all property owners and renting residents of Sunshine Estates.
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The cost to play league is $30.00 and we will begin collecting dues on the first day of play,
November 4. No cheques, please, and smaller bills are appreciated.

We have the Women’s League meeting on the third Wednesday of every month in Retzlaff Hall.
Our first meeting will be Wednesday, November 18 at 9:00am with golf following.

Women’s Golf League Activity Schedule

2026-2027
Guest Day 1-27-2027
Fundraiser 2-5-2027
Good Neighbor Golf Tournament Lunch 2-24 and 25, 2027
Women’s Golf Tournament 3-3 and 4, 2027
Awards Luncheon 3-12, 2027
Hope to see you on the Tee Box!
-Glenda Wetherbee, League President

Phone: (425) 418-0031

Good Neighbor Day Golf Tournament

Save the Date: 2027 Good Neighbor Day Golf Tournament

Mark your calendars for February 24-26, 2027 (Wednesday—Friday) as we gear up for another
exciting 3-day Good Neighbor Day Golf Tournament at Sunshine Country Club Estates. This
annual event features three days of golf, camaraderie, and friendly competition.
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We will wrap up the tournament on Friday evening with a formal awards ceremony, including

dinner, cash prizes, and door prizes. It is always a highlight of the year - you will not want to miss
it!

Feel free to invite your 55-Plus golfing friends to join the fun. The more neighbors we bring
together, the better the experience for everyone.

-Randy Davis - 2027 Good Neighbor Day Golf Tournament Chairperson

THE KILLER BEES -
THURSDAY MORNING QUILTING CLUB

The Quilting Club meets on Thursdays at 9:30am in Retzlaff Hall. We have many fun projects on
our schedule for this winter! Please watch Newsletters for more information!

-Jan Baethke
Phone: (956) 357-2218

Art Club

Calling all artists in Sunshine: Art club meets on Tuesdays at 1:00 in Retzlaff Hall. Bring whatever
project or craft you enjoy working on and gather for socialization! All are welcome!

-Jane Meehan & Janee Bledsoe
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Painting Club

Sunshine Painting Club started out as a rock painting group. As time passed, interest waned in
rock painting and now the club is mainly doing acrylic pour painting which includes canvas
painting and functional art.

This year, we have planned four specific classes so far with the rest of the days having open
pours. We meet on the first and fourth Monday of the month from 1pm to 3pm in Retzlaff Hall.
The following dates are through January 2027:

10/5 12/14
10/26 12/28
11/2 1/4
11/23 1/25

Classes are tentatively planned as follows:

10/26 will be a Sunflower Dutch Pour.

11/2 will be a Color Theory Class with Gay Paxton and is a “Hands On” Class.

12/14 will be a project with two pieces of art. We will pour over a vase onto a canvas and create
a matching set (or two separate pieces) of functional art.

1/25 will be a clock on a wooden base.

Stay tuned for more details to come.

-Cathy Richmond
cathrich1952@yahoo.com
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Water Aerobics

The First Session of Water Aerobics is held on Mondays through Fridays from 8:25am to 9:20am.
This class focuses on flexibility and stretching, helping you with your mobility and balance.

The Second Session of Water Aerobics will begin in early November. It will be held on Mondays
through Fridays from 9:30am to 10:20am. This class focuses on Cardio, as well as stretching and
improving balance.

-Genie Newsom, 1% Session Water Aerobics Instructor

-Roxane Hammer, 2" Session Water Aerobics Instructor

Sunshine Country Club Estates Photo Directory

Sunshine Country Club Estates will be creating a new directory this winter! Pictures will be taken
in December 2026, as well as January & February 2027. A member of our team will be
contacting you to set up a date and time for your photo session. Each household will receive a
complimentary 8 X 10 portrait and a directory. Additional prints can be purchased. Your pet can
also be included in your portrait! More information and directions will be available in the
November SEPO Newsletter.

-Judy Stone
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Fishing Club

The Fishing Club will hold its first meeting of the season on Tuesday, November 10t at 3:00pm
in the library. (Please note: We typically meet on the second Wednesday of the month. However,
due to Veterans Day celebrations, we have moved our November meeting to Tuesday.)

Please join us for informal gatherings to learn about fishing, talk about our experiences, and
share what we wish to do as a group.

If you have suggestions for meeting topics, please feel free to reach out to any of the following
members: Deb Deslauriers-Eich, Mark Fries, Bill Petersen, Chuck Henry, or Doug Taylor.
Thank you.

-Deb DeslLauriers-Eich
Phone: (715) 821-4552

Neighborhood Watch

.
COMMUNITY EMERGENCY
RESPONSE TEAM

SUNSHINE CC ESTATES — NEIGHBORHOOD WATCH — CERT

Third Monday Each Month — Retzlaff Hall — 3:00pm Sharp

Visit the NW-CERT Display in the Library/Lounge for additional Neighborhood Watch
information & volunteer opportunities. Postings are kept current. Thank You!

-Lenore Combs

Phone: (956) 245-1276
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From the Editor
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Hello Sunshine Friends!

| have never seen a summer fly by so quickly! The only thing that vanished more quickly was my
memory of how to put this Newsletter together! No worries! It slowly came back to me after a
few “practice runs”! | think | have it now.... until next month!!!

| hope everyone had a healthy, fun & relaxing summer. | am looking forward to returning to
Sunshine sometime in November & getting reacquainted with my Texas friends and neighbors.
There will be many fun events and activities once again for the 2026-2027 Winter Season!

Two reminders for Newsletter submittals will be emailed out to the community around the 17
& 24™ of each month prior to the Newsletter being published. For example, October’s
Newsletter Reminders were sent out around September 17" and 24™". My deadline to complete
editing the Newsletter was September 24™. The earlier your submittals are sent to me, the more
quickly | can get the Newsletter out to all of you!

Enjoy all the wonderful activities and events that Sunshine Country Club Estates has to offer!
Let’s make our 2026-2027 Winter Season one of our BEST!!!

Safe Travels, as many of our “Winter Texans” return to Sunshine!
Much Love & Blessings!
-Cyndi Skidmore, SEPO Newsletter Editor

seponewsletter@gmail.com
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