SEPO BOARD MEETING AGENDA 3/9/2020

Roll Call

Board member resignation and appointment
Reassignment of board/area responsibilities

Guest speakers

Committee reports:
Architectural committee

Officer reports:

e Treasurer: Mecca Henry
e Area 1: Frank Tewell

e Area2:Tony Tramel

e Area 3: Jerry Utterback

e Golf Course: Lyn Swonger

Unfinished (old) business

New business

Immediate family policy: add brothers and sisters
New owner orientation

Possible 2020 projects:

e Pool depth changed to not exceed 5 ft, less water = less chemicals, less gas = lower
expenses

e Pavilion sound improvements

e Install LED lighting in central area bldgs

¢ North end of Missouri entrance to Encore property, cement slope, consider drainage
and access to Resaca for NHW patrol access

e Pave or concrete in storage yard from gate to golf net

¢ Indiana Circle

e New lights on TX Ave

Letters to the board

Adjournment



