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SEPO Board (Regular) Meeting Notice & Agenda for October 11, 2022

“NOTICE OF and AGENDA FOR”
SEPO BOARD (REGULAR) MEETING
October 11,2022 @ 1 PM
“Hybrid” Meeting: Retzlaff Hall & Google Meet

You can log into Google Meet at 12:45 PM with this link: https://meet.google.com/jvt-peks-rsj
If needed, please use this code — jvt-peks-rsj — to gain access on your Smart Device or Computer.

1)
2)

3)

4)
5)

6)

7)

8)

Call to Order -
Google Meet Recording — Announce this meeting is being recorded via Google Meet.

SEPO Board Roll Call -

Share Nelson Lenore Combs Mark Owen
Larry Keller Beth Parrish
Jean Burgoine Randy Davis

Verify the Agenda was made available to the community by the required day/time.
Board Members Consideration / Adoption of any Amendments to the posted Agenda.
Review and consideration of approving the meeting minutes, as presented to the Board, from the

September 12, 2022 Board meeting (Regular).
https://www.sunshinecountryclub.com/ files/ugd/2851bf 473421c9430545a3a6aec0c97b274ad2.pdf

DIRECTORS REPORTS -

a. Randy Davis — Golf Course
Jean Burgoine — (Common Grounds/Maint. Area 1) SEPO Buildings
Larry Keller — (Common Grounds/Maint. Area 2) Streets, Drainage & Irrigation Ditches, Texas Ave
Lenore Combs — (Common Grounds/Maint. Area 3) Storage & Shop Area, Tennis/Shuffleboard
Mark Owen — Treasurer - Financial Status / Reports
Beth Parrish — Secretary & Governing Documents
Share Nelson — President

mmoooyT

UNFINISHED BUSINESS —
a. Mark Owen — Movement of money from PNC Bank to an interest-bearing account.
Status update on movement of this money.

b. Share Nelson / Beth Parrish — Policies & Procedures Update: PROPERTY AND YARD MAINTENANCE
Obtain Board approval of a slight revision to the verbiage approved at the September 12, 2022 Board
meeting concerning the ‘attempt’ to complete an initial phone call.
https://2851bf60-6€92-4440-b098-
0166b6640e11.usrfiles.com/ugd/2851bf 775691386a7748b88e77bddf601cbcla.pdf

¢. Randy Davis — O’Clockers Guidelines
Revise these guidelines (https://www.sunshinecountryclub.com/oclockers-golf-quidelines) to ensure
the golf course is reserved for the O’Clockers from 4 PM to 5 PM (Nov 1 thru Mar 30) (when not
conflicting with special events).
New proposed document is here: https://2851bf60-6€92-4440-b098-
0166b6640e11.usrfiles.com/ugd/2851bf fe98fdf0a2684097af300244573d65cb.pdf
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Lenore - Age Survey
Status of obtaining Age information from Residents who hadn’t provided it to the SEPO Office by the
deadline of February 28, 2022

Share — Resale Certificate
Board and ACC inspection responsibilities prior to issuing this certificate.

9) NEW BUSINESS -

a.

Mark Owen - Treasurer Reports
Approval of monthly Financial Reports from September 2022, as presented to the Board.
The link to these financials will provided prior to the meeting.

Beth Parrish / Board — SEPO Board Nominating Committee

i. Additional details concerning this committee and its responsibilities.
The link to the proposed document will be provided prior to the meeting.
Primary Duties of Committee: After determining how many open positions are available for the
next year’s SEPO Board, the goal of the SEPO Board Nominating Committee is to identify and vet
qualified candidates for these open positions.

Beth Parrish / Board — SEPO Board Election Committee

i. Additional details concerning this committee and its responsibilities.
The link to the proposed document will be provided prior to the meeting.
Primary Duties of Committee: The committee shall prepare the election ballots, stuff
envelopes, man the registration tables at the Annual Shareholders Meeting and count votes cast
in the ballots provided.

Beth Parrish / Share Nelson — Governing Rules Amendments
Status and next steps.

Mark Owen — 2023 SEPO Budget
Initial Board discussion concerning the 2023 SEPO Budget.

10) ADJOURNMENT -
Motion & Vote to Adjourn, Announce time of Adjournment, Stop Google Meet recording and session.



