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Tuesday, October 12, 2021
SEPO BOARD MEETING AGENDA
Tuesday, October 12,2021 @ 1:00 PM CT

This will be a ‘HYBRID’ meeting.
Retzlaff Hall will be open to Board members and those who wish to attend in person.

Everyone attending this meeting “in person”, by their presence, acknowledges potential exposure to
Covid-19. Each person is responsible for his/her own choice as it relates to attending
SEPO Board meetings.

If you are attending this meeting “virtually”, click the following link beginning at 12:45 PM.
https://meet.google.com/mwv-xevy-cat
If needed, please use this code mwv-xevy-cat to gain access on your Smart Device or Computer.

1)

2)

3)

4)

5)

6)

7)

Call to Order.

Roll Call

Tony Tramel Jean Burgoine Beth Parrish
Mecca Henry Larry Keller

Lyn Swonger Lenore Combs

Read the ‘Covid-19’ statement/disclaimer as it pertains to those attending this meeting ‘in person’.

Verify the Notice for this meeting was made available to the community by Oct 6, 2021 at 1 PM to
meet the 144-hour pre-Regular Board Meeting requirement for posting.

Board Members Consideration / Adoption of any Amendments to the Posted Agenda for this
meeting.

Review and consideration of approving the September 23, 2021, Board Meeting Minutes as
presented to the Board. (Attachment 1)

DIRECTORS REPORTS —
a. Lyn Swonger - Golf Course
Jean Burgoine (Common Grounds/Maint. Area 1) SEPO Buildings
Larry Keller (Common Grounds/Maint. Area 2) Streets, Drainage & Irrigation Ditches, Texas Ave
Lenore Combs (Common Grounds/Maint. Area 3) Storage & Shop Area, Tennis/Shuffleboard
Mecca Henry - Treasurer - Financial Status / Reports
Beth Parrish - Secretary
Tony Tramel — President

@m0 oo T

UNFINISHED BUSINESS -
a. Tony - Reminder to Community: Strongly Recommended Covid-19 statement concerning to SEPO
events. (Attachment 2)

b. Mecca— Approval of the September 2021 Financials as presented to the Board. (Attachment 3)
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c. Tony - Update on utilization of Law Firm LADD & THIGPEN, P.C. concerning status of possible
changes to SEPO Rules since providing the information to the attorney.

d. Larry/Tony— W Indiana Circle project.
An explanation of the project and pictures can be found on the Web site here:
https://www.sunshinecountryclub.com/w-in-cir-constructionproject

e. Llarry/Tony — Additional SEPO Road Repairs.
Removal and repair of defective asphalt pavement on W Michigan Ave.

f. Maecca - Continuation of preparing the 2022 SEPO Budget.

g. Tony - 3-5 Year Capital Improvement/ Equipment Replacement Plan
Progress on this as part of the budget process.

h. Tony-SEPO & Google Meet License.

i. Jean/Lenore — Sunshine Resident/Renter Golf Cart Identifier.
Update on what the ‘identifier’ will look like and how it will be distributed for placement on
resident/renter golf carts.

j- Lyn—SEPO & Covid-19. (Attachment 4)

8) NEW BUSINESS —
a. Mecca - Lock on the emergency gate between Sunshine and the RV park on Texas Avenue.

b. Tony - Sale of Excess or Retired SEPO Equipment or Property (Attachment 5)
Is this an acceptable process to put in the Policies & Procedures?

c. Beth - Activity Requests for Private Parties in Common Areas (Attachment 6)
Need to update the Policies & Procedures.

d. Beth - Golf Course supplies in Storage Lot (Attachment 7)
Is this something we need to put in the Policies & Procedures?

9) ADJOURNMENT -
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ATTACHMENTS

1. Attachment1 -
Unapproved Minutes of the September 23, 2021, Board Meeting
https://b8c8b5e2-b04d-420e-80cf-
df148ee412c3.filesusr.com/ugd/2851bf 74290affa0364alba08e8al82eal3cbc.pdf

2. Attachment 2 -
Reminder to Community: Strongly Recommended Covid-19 statement concerning SEPO events.

From: SEPO Community <sepoenews@gmail.com>

Sent: Saturday, October 2, 2021 10:39 AM

To: sepoenews@gmail.com

Subject: SEPO & Covid-19: Board Decision at the September 23, 2021 Board meeting

As you can see in the minutes from this Board meeting (https://b8c8b5e2-b04d-420e-80cf-
df148ee412c3.filesusr.com/ugd/2851bf 74290affa0364alba08e8al82eal3cbc.pdf) there wasa
discussion concerning SEPO events where the community will be in the same room together. Beth
Parrish said our lawyer has indicated the Board can continue the use of Hybrid meetings. However, we
need to state that there is a potential of exposure to Covid-19 by the fact that people are in the same
room together. The Board has stated this in the last two Board meetings on 09-21 and 09-23 and will
continue to do so ongoing.

After some discussion the following was voted on and approved by the Board.

This is to/for the entire SEPO Community -

The SEPO Board STRONGLY RECOMMENDS that for all SEPO Organizations’ events throughout this
winter, until the Covid-19 exposure issue becomes a non-issue, the chairpersons at each of these
events incorporate the following statement into their event Agendas/Notices and verbally state it at
the beginning of their event.

Everyone attending this event “in person”, by their presence, acknowledges potential exposure to
Covid-19. Each person is responsible for his/her own choice as it relates to attending events.

The Board would like to thank everyone for being diligence over the past many months and ongoing in
helping to keep our SEPO residents/renters safe.

SEPO Board

3. Attachment 3 -
September 2021 Financials
a. Balance Sheet
Will be published to Board and SEPO Community prior to this meeting.

b. P&L Statement
Will be published to Board and SEPO Community prior to this meeting.
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The following statement was published on the SEPO Web site after the May 20, 2021 Board meeting.
No updated chart was ever published since ‘all’ restrictions were lifted on that date.

The SEPO Board met earlier today (May 20, 2021 @ 1:30 PM via Google Meet).

One of the agenda items was as follows:

o Determine next steps (Review/Change or Not/Approve) SEPO Covid-19 Restrictions with
discussion and potential Action.

During the discussion of this item, each board member voiced his/her opinion on what
the next step should be pertaining to the current SEPO Covid-19 restrictions. At the end
of this discussion, a motion was made and seconded to ‘remove’ all current SEPO Covid-
19 restrictions. A formal vote was taken with the following results — YES from Beth
Parrish, Larry Keller, Lenore Combs and Jean Burgoine & NO from Mecca Henry and Lyn
Swonger. Since the vote was not a tie, President Tony Tramel did not vote.

The question now is — Does the Board need/want to revisit/resume any of the previous restrictions
that were imposed and reflected via a published chart on April 2? What currently needs to be stated
about visiting the SEPO Office? Current restrictions (none) are below in this chart.

SEPO and Covid-19 REQUIREMENTS

In Process (as of 10-01-2021)

SEPO
COMMON AREA

OWNER/
RENTER

IMMEDIATE
FAMILY

)

GUESTS

SOCIAL
DISTANCE

(**)

MASK

CLARIFICATIONS

Billiards Room

x

X

X

X

Optional

Open via Keypad.

Card Room

X

X

X

Optional

Open via Keypad.

Fitness Room

x

X

X

Optional

Open via Keypad.

Gazebo

Optional

Golf Course

Optional

Library/Lounge

Optional

Open via Keypad.

Office

Optional

Pavilion Area

Optional

Pool/Hot Tub

Optional

Retzlaff Hall

Optional

shuffleboard

X

X

X

Optional

Tennis/Pickleball

X

X

X

Optional

(X) Indicates Permitted Persons / Required Behavior

{*) Immediate Family is defined as mothers, fathers, sons, daughters,
grandchildren, brothers, sisters and the spouse of any of the preceding persons.

(**) Social Dist

i

ded in ALL |

ing is
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5. Attachment5 -
Sale of Excess or Retired SEPO Equipment or Property

POLICIES AND PROCEDURES OF
SUNSHINE COUNTRY CLUB ESTATES
APPROVED BY ITS BOARD OF DIRECTORS

DISPOSAL OF EXCESS OR RETIRED SEPO EQUIPMENT OR PROPERTY

When SEPO Equipment or Property is no longer required by SEPO, in order to give everyone a fair
chance to procure it, if they wish, we will use the process defined as follows:

1) The community will be informed via Community E-mail and physical posting that an item is
available for inspection at a ‘specified location’ until a ‘specified Day, Date and Time'.

2) Anyone can send an e-mail (or handwritten bid with a legible signature) to a ‘designated person’
with the amount they are offering by a ‘specified Day, Date and Time’. The ‘designated person’
receiving the bids is not eligible to submit a bid.

3) On a ‘specified Day, Date and Time' the ‘designated person’ will look at the offers and announce
the name of the purchaser to the community via e-mail and physical posting.

6. Attachment 6 -
Activity Requests for Private Parties in Common Areas

POLICIES AND PROCEDURES OF
SUNSHINE COUNTRY CLUB ESTATES
APPROVED BY ITS BOARD OF DIRECTORS

USE OF COMMON AREA
6. Private Parties -
a. Persons holding private parties or other events shall determine if they invite persons other
than owners to attend their function.

b. Any one household may not reserve the ‘same’ Common Facilities, i.e., Retzlaff Hall or the
Pavilion, for private parties, on consecutive days, consecutive weekdays, or consecutive
weekends during any one month. This restriction mitigates the potential for a few persons to
reserve our Common Facilities for extended periods.

c. The Pool and Hot Tub are Common Facilities which can only be reserved for Board approved
SEPO events.

7. Attachment 7 -
Golf Course supplies in Storage Lot

POLICIES AND PROCEDURES OF
SUNSHINE COUNTRY CLUB ESTATES
APPROVED BY ITS BOARD OF DIRECTORS

STORAGE AREA
6. Some of the materials and properties stored within the SEPO Storage Lot shed area, which

is located north of W lowa, Ave are sand for our golf course bunkers, rocks, lumber used
to create forms for our golf cart pathways and other stone and brick materials. These
items are all SEPO property used by the Board Director in charge of the golf course to
operate and maintain our Par 3 nine-hole golf course. These materials located here are
not available for use by SEPO residents at their home. They are owned by SEPO and
should not be removed.



